Curriculum Vitae

Istvan Schulmann

Contact Information

e Address: Gyé6r, Hungary

e Phone: +36 (20) 3799035

e Email: schulmann.istvan@gmail.com

¢ LinkedIn: https://www.linkedin.com/in/istv%C3%A1n-schulmann-193240153/
¢ LinkTree: https://linktr.ee/schulmann.istvan

e Portfolio: https://www.schulmann.hu/istvan/soma-vagyok

e Blog: https://online-dentist.hu/en/

Professional Summary

Results-driven IT and project management professional with over 20 years of experience
in ERP implementation, IT leadership, and process optimization. Adept at driving
technological improvements, leading cross-functional teams, and implementing
systems that enhance organizational efficiency and growth. Proven expertise in SAP,
business intelligence, and web development.

Key Skills

e Technical Skills: ERP Implementation, Business Intelligence (Bl), Web
Development (PHP, HTML, JavaScript), Web Pages (100+ built pages), SAP, Visual
Basic programming.

e Leadership: IT Strategy, Project Management, Team Leadership, Coaching.
e Analytical Skills: KPI Analysis, Controlling, Budgeting.
e Tools: Excel (Advanced), Trello, Redmine, OTRS.

e Languages: Intermediate English (C-type State Exam Certificate).



Professional Experience

BUSCH-HUNGARIA KFT.

IT Group Leader

2023 - Present

Operated and optimized the company’s IT and OT systems, ensuring alignment
with business goals.

Spearheaded the implementation of TISAX and NIS2 systems, enhancing
cybersecurity measures.

Identified key development areas and successfully managed multiple IT projects,
leading to improved operational efficiency.

VERTES INDUSTRY PRODUCT KFT.

IT Leader

2022 -2023

Directed the selection and implementation of the company’s ERP system,
negotiating with suppliers and ensuring smooth deployment.

Coordinated cross-departmental teams to align the ERP system with business
processes, reducing operational redundancies.

MAGYAR PISZKE PAPIR GROUP

Chief Information Officer & ERP Implementation Leader

2000 - 2022

ERP Implementation Leader (2018-2022): Led the deployment of Vectory and
QAD (former MFG/PRO) ERP systems, streamlining inventory management and
controlling processes.

Chief Information Officer (2017-2018): Oversaw IT strategy for 7 dealerships,
managing a team of 4 and ensuring 24/7 IT support for 200 users.

Corporate Management System Operator (2014-2022): Designed and
programmed ERP solutions, enabling more efficient data analysis and reporting.

System Implementer, Billing and Stock Manager (2000-2009): Designed and
implemented an ERP system that improved operational efficiency and supported
the company's growth for 18 years. Lead of the invoicing and inventory
management department.




BONAFARM GROUP

SAP Cost Controller

2010-2014

e Conducted SAP-CO closures, KPI analysis, and end-of-day reports, providing
actionable insights for senior management.

e Enhanced reporting accuracy and efficiency through the implementation of
advanced Bl tools.

NETPINCER.HU

Project Manager and Software Developer

2009-2010

e Coordinated the startup and international expansion of Hungary’s leading e-
commerce platform, managing teams across multiple countries.

e Developed scalable web solutions to support rapid growth.

Education
e Szent Istvan University (1999-2000)
EU Agricultural Manager (Second Degree)
e Széchenyilstvan College (1994-1997)
Economist Diploma, Finance Profession
e Széchenyilstvan High School of Economics (1990-1994)

Computer Programmer and Economist Profession

Certifications & Trainings
e LEAN Training (2024)
e DISC Training (2024)
e Business & Life Coaching (2020, 2019)

e Agile Project Leader Training (2018)



e Project Management Certification (2012)
e Microsoft Exchange Administration (2004)

e Cambridge Language School (1991-1993)

Languages
e Hungarian (Native)

e English (Intermediate, C-Type Certificate)



